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Scope Statement — Neve Midbar Water & Sewage Corporation

This document, prepared by Patrick Chekroun, Consultant for Quality, Safety, and Environmental Management Systems, outlines the formal scope
of the Integrated Management System (IMS) for Neve Midbar Water & Sewage Corporation, in alignment with ISO 9001:2015, ISO 14001:2015,
and ISO 45001:2018. The IMS applies to the planning, operation, maintenance, and continuous improvement of all drinking water supply and
wastewater treatment services provided by the corporation across six local municipalities (Hura, Lakiya, Kuseife, Tel Sheva, Ar’ara BaNegev, and
Segev Shalom) and seven Bedouin villages under the Al-Kasom Regional Council (including El-Sayed, Tarabin, Umm Batin, Molada, Kuhleh,
Makhul, and Drijat). The system encompasses all internal departments and outsourced services affecting quality, safety, and environmental
performance, with no exclusions.
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